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Chief Executive Presentation

Slough Health Scrutiny Committee
Monday 21 March 2016 

Andrew Morris – Chief Executive
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A positive 
culture

� Low morale

� Poor engagement

� Low levels of ownership

� Poor accountability

� Lack of trust in 
management

� Lack of direction

� Shared vision and values

� Strong, capable leadership

� An engaged workforce

� Sustainable organisational design, clear 
roles and accountability

� A performance management culture and 
recognition and development of employees
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What makes a difference?

• Leadership at all levels

• Values & behaviours – customer care

• Clarity on governance

� Safety

� Outcomes

� Experience

• Integration funding

• Being clear what ‘good’ looks like
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Wexham Park CQC 2015 Results
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